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The Local Management Council (LMC) is established to ensure a systematic and participatory 
approach to the governance of Dr. Deepak Patil Ayurvedic Medical College and Research 

Centre. It acts as a liaison between the institution's management and its stakeholders, focusing 

on the efficient administration of academic, research, financial, and infrastructural aspects. The 

LMC is pivotal in creating a conducive environment for academic excellence, innovative 
research, and community service aligned with the institution's values and objectives. 

By integrating perspectives from all stakeholdersfaculty, students, parents, administrative 

staff, and external experts the LMC fosters inclusive decision-making, transparency, and 
accountability in institutional management. 

2. Aims and Objectives: 

Sanjeevani Multipurpose Foundation's 

Local Management Council (LMC) 

Objectives: 

-To facilitate the sustainable growth and development of the institution in academics, research, 

and healthcare delivery. 

-To ensure equitable and transparent decision-making processes for the benefit of all 

stakeholders. 

-To build a reputation for the college as a premier institute for Ayurvedic education and 

research. 

1. Enhancing Academic Standards: 

-Regularly reviewing and updating the curriculum to align with contemporary requirements. 

-Promoting innovative teaching methodologies and use of technology in education. 

-Encouraging interdisciplinary learning and collaborations. 

2. Strengthening Research Activities: 

esarche -Establishing research committees to oversee and promote high-quality researçtrAYur 

-Facilitating funding opportunities for innovative research projects. 



-Encouraging faculty and students to publish in reputed journals. 

3. Financial and Infrastructural Development: 

-Ensuring prudent financial management and allocation of resources. 

-Planning and executing infrastructural upgrades to support academic and healthcare activities. 

4. Fostering a Positive Learning Environment: 

-Creating a culture of mutual respect and collaboration among all stakeholders. 

-Addressing grievances of students, faculty, and staff effectively. 

5. Compliance with Regulatory Requirements: 

-Ensuring adherence to guidelines laid down by bodies such as the Ministry of AYUSH, 

National Commission for Indian system of Medicine (NCISM ), Maharashtra University of 

Health sciences Nashik (MUHS) and the University Grants Commission (UGC). 

3. Vision and Mission: 

Vision: 

To emerge as a global leader in Ayurvedic education, research, and healthcare by upholding the 

principles of Ayurveda while integrating modern advancements in education and medicine. 

Mission: 

-To provide quality education that equips students with the knowledge and skills to excel as 

Ayurvedic professionals. 

-To foster an environment of research and innovation, contributing to the scientific 

understanding of Ayurveda. 

-To delivyer ethical and affordable healthcare services to the community. 

-To promote awareness about Ayurveda as a system of holistic health and well-being globally. 

4. Members of the LMC: 

The composition of the LMC ensures balanced representation from all key stakeholders. 

1. Chairperson: 

-The Principal of the institution will serve as the Chairperson and provide overall leadership to 

the council. 

-Responsible for final decision-nmaking and ensuring inmplementation of policies. 

2. Secretary: 

-A senior faculty member selected by the Chairperson. 

tolege Resrarch Cente 

-Responsible for preparing agendas, recording minutes, and coordinating meetgs. 
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3. Members: 

Senior Faculty Members (2): To provide insights into academic and operational requirements. 

Administrative Staff Representative (1): To ensure smooth communication between the 

administration and the council. 

Parent-Teacher ASsociation Representatives (2): To represent the interests of parents and 

ensure student welfare. 

External Experts (2): Professionals with expertise in Ayurveda, education, or management to 

offer external perspectives. 
Student Representative (1): To voice student concerns and suggestions. 

5. Roles and Functions: 

1. Academic Governance: 

-Regular assessment and upgradation of the curriculum to meet modern standards while 

preserving traditional Ayurvedic knowledge. 

-Approving academic calendars, timetables, and examination schedules. 

-Monitoring student and faculty performance and taking corrective actions when needed. 

2. Financial Oversight: 

-Preparing and approving annual budgets for academic, research, and infrastructural activities. 

-Monitoring income and expenditure to ensure financial discipline. 

-Allocating funds for priority projects, including research and development. 

3. Policy Implementation: 
-Framing and implementing policies for student admissions, scholarships, staff recruitment, 

and grievance redressal. 
-Ensuring the welfare and professional growth of staff and faculty members. 

4. Infrastructure Development: 

-Planning infrastructural expansions such as the construction of laboratories, libraries, and 

classrooms. 
-Monitoring maintenance and upgrades of existing facilities to ensure a conducive learning 

environment. 

5. Community Engagement: 
-Organizing health camps, awareness drives, and workshops to promote Ayurveda in the 

community. 
-Establishing collaborations with industries, research bodies, and other educational institutions. 

6. Expected Outcomes from the Functioning of the LMC: 

1. Academic Excellence: Enhanced learning outcomes for students and improved teaching 

standards. 

2. Research Advancements: Increased publications, patents, and innovations in Ayurvedic 

medicine. 

3. Financial Stability: Efficient use of funds and growth in revenue streams_threugh projects 
hestarCh 

and collaborations. Ce 



A Improved Infrastructure: State-of-the-art facilities supporting education and research. 

5. Stakeholder Satisfaction: High levels of satisfaction among students, parents, and staff. 

6. Institutional Recognition: Establishment of the college as a model institution in the field 

of Ayurveda. 

7. Further Work Ahead: 

1. Formation of Sub-Committees: 

-Academic Sub-Conmmittee for curriculum and pedagogy. 

-Research Sub-Committee for facilitating and reviewing research projects. 

-Finance and Audit Sub-Committee for budget management. 

2. Strategic Planning: 

-Drafting a 5-year development plan focusing on academic, infrastructural, and research goals. 

-Setting benchmarks for performance evaluation. 

3. Alumni Engagement: 

-Establishing an active alumni association to contribute to the institution's development. 

4. National and International Collaborations: 

-Signing MOUs with reputed institutions for academic and research exchange. 

8. Conclusion: 

The Local Management Council at Dr. Deepak Patil Ayurvedic Medical College and Research 

Centre is envisioned to act as a dynamic and forward-looking body that ensures the institution's 

progress in all spheres. By fostering teamwork, transparency, and a shared vision, the LMC 

will lead the institution to new heights of excellence in Ayurvedic education, research, and 

healthcare services, thereby fulfilling its mission to serve the society and propagate the science 

of Ayurveda globally. 
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Designation 

President 

Secretary 

Sanjeevani Multipurpose Foundation's 

Executive President Dr. Swati Patil 

Member 

Executive DirectorDr. Smita Patil 

Member 

Member 

Member 

Name 

Member 

Dr. Deepak Patil 

Dr. Nitin Tatpuje 

Dr.Balaso Patil 

Dr. Samneer Jamadar 

Dr. Amar Abhrange 

Mr. Utam Nangare 

Mr. Mohan Patil 

Principal 
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